NEWAYGO COUNTY BOARD OF COWMM SSI ONERS
1087 NEWELL STREET, VWH TE CLOUD, M 49349

OCTOBER 27, 2010

Meeting called to order by Chairman Adam Wight at 9:32 A M
Prayer by Newaygo County C erk, Laurel J. Breuker.
Pl edge of Allegiance to the Flag | ed by Conm ssioner Stanley N eboer.

PRESENT: Patrick Gardner; Barbara Geno; Stanley N eboer; Sinon
Schol tens; Charles Trapp; Adam Wi ght

ABSENT: Janes Mai ke, Jr. (excused)

CORRESPONDENCE: Newaygo County Cderk, Laurel J. Breuker, indicated
recei pt of correspondence from Nancy duChemn submtting her
resignation from the County Library Board. Chai rman Wight indicated
the vacancy should be advertised with the next posting of upcom ng
appoi ntnents to be nmade for County Boards and Conmm ssion terns.

10- 467
MOTI ON BY SCHOLTENS, SECONDED BY N EBCER, TO APPROVE THE AGENDA OF
OCTOBER 27, 2010. AYES-6, ABSENT-MAI KE. MOTI ON CARRI ED.

10- 468

MOTI ON BY TRAPP, SECONDED BY N EBCER, TO APPROVE THE BOARD OF
COW SSI N REGULAR MEETING M NUTES OF OCTOBER 13, 2010. AYES- 6,
ABSENT- MAI KE.  MOTI ON CARRI ED.

PRESENTATI OV RETI REMENT RESCLUTI ON

10- 469

MOTI ON  BY SCHOLTENS, SECONDED BY TRAPP, TO APPROVE RESOLUTI ON
#10-017-10 RECOGNI ZI NG CHRYSTAL ROACH S  RETI REMENT. AYES- 6,
ABSENT- MAI KE.  MOTI ON CARRI ED.

10-470

MOTI ON BY TRAPP, SECONDED BY NI EBCER, TO APPROVE RESOLUTI ON #10-018-10
RECOGNI ZI NG DONALD MOULTON S RETI REMENT. AYES- 6, ABSENT- MAl KE.

MOTI ON CARRI ED.

Chai rman Wight presented the retirenent resolution to Donald Multon.
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APPO NTMENT/ DEPARTMENT OF HUMAN SERVI CES BOARD

10-471

MOTI ON BY GENO, SECONDED BY TRAPP, TO PLACE THE NAMES OF NORVAN KNORR
AND ALAN N EBCER IN NOM NATION FOR APPO NTMENT TO THE DEPARTMENT OF
HUVAN SERVI CES BOARD, ONE (1) THREE-YEAR TERM EXPI RING OCTOBER 31,
2013. AYES-6, ABSENT-MAI KE. MOTI ON CARRI ED.

ROLL CALL VOTE:

GENO ALAN NI EBCER
GARDNER ALAN NI EBCER
SCHOLTENS ALAN NI EBCER
TRAPP ALAN NI EBCER
NI EBOER ALAN NI EBCER
MAI KE ABSENT

V\RI GHT ALAN NI EBCER

Alan N eboer is duly appointed to the Departnent of Human Services
Board; one (1) three-year termexpiring Cctober 31, 2013.

PRESENTATI ON/ FI NANCI AL  FORECASTING & CASH FLOW MODEL - A sunmary
presentation of the five-year Financial Forecasting and Cash Flow
Model for the County was provided by John Kaczor of Minicipal
Anal yti cs. M. Kaczor indicated the nodel is not a report that is
finished, but a summary and synopsis which County staff wll update
regularly by inputting new nunbers and changi ng assunptions. The goal
is to give the county a five-year projection based upon a nunber of
assunptions. The nodel is in an Excel spreadsheet format and is neant
to be updated on a regular basis for the best and nobst current

i nformati on. The basis for the nodel wll always be the current
budget vyear. This particular nodel was devel oped specifically for
Newaygo County and includes a forecast of the budget for 25 of the
County’s primary funds. A cash flow analysis is also included.
According to M. Kaczor, the nodel can be used quite well in
devel opi ng the budget, and will also assist in |abor negotiations and
with the County’s bond ratings. M. Kaczor summarized the County’s

current revenues and expenditures, and also provided a projection into
the future explaining expenditures would require reduction in order to
all ow the CGeneral Fund to support other operations. Overall, however

the County is well positioned to anticipate where things are going and
to manage its finances in a proactive way. A general overview of the
nodel focusing only on the CGeneral Fund was provided by M. Kaczor. In
summary, it is recommended the County follow its Fund Bal ance Policy,
eval uate operations to determ ne cost savings, and use the financial
nodel on a regular basis to help anticipate potential problens and
begin to plan corrective action.

COWM TTEE REPCRT/ PUBLI C SAFETY/ JUDI Cl AL/ Nl EBOER — None.

COW TTEE REPORT/ HEALTH EDUCATI ON & HUMAN SERVI CES/ SCHOLTENS — None.
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COW TTEE REPORT/ FI NANCE/ GARDNER

10-451-1

MOTI ON BY GARDNER, SECONDED BY TRAPP, TO APPROVE THE 2011 FI SCAL YEAR
EMERGENCY MANAGEMENT PERFORMANCE GRANT APPLI CATI ON, AND AUTHORI ZE THE
BOARD CHAI R AND EMERGENCY SERVI CES DI RECTOR TO SI GN ANY AND ALL OF THE
NECESSARY DOCUMENTS. AYES-6, ABSENT-MAI KE. MOTI ON CARRI ED.

10-455-1

MOTI ON BY GARDNER, SECONDED BY CGENO, TO APPROVE THE RURAL TRANSI T
ASS|I STANCE PROGRAM THI RD PARTY CONTRACT FOR FISCAL YEAR 2011, AND
AUTHORI ZE THE CHAIRMAN OF THE BOARD AND THE COW SSION ON AG NG
DIRECTOR TO SIGN ANY AND ALL OF THE NECESSARY DOCUMENTS. AYES- 6,
ABSENT- MAI KE.  MOTI ON CARRI ED.

10- 459

MOTI ON BY GARDNER, SECONDED BY N EBCER, TO APPROVE THE SEM - MONTHLY
DETAIL ANALYSIS DATED OCTOBER 20, 2010, CHECK #66092 THROUGH CHECK
#66297, FOR A TOTAL AMOUNT OF $758, 338. 18. AYES- 6, ABSENT- MAI KE.
MOTI ON CARRI ED.

10- 460
MOTI ON BY GARDNER, SECONDED BY TRAPP, TO RATIFY THE SEPTEMBER 2010
MONTHLY CHECK REG STER IN THE AMOUNT OF $5, 955, 283. 24. AYES- 6,

ABSENT- MAI KE.  MOTI ON CARRI ED.

10-461

MOTI ON BY GARDNER, SECONDED BY SCHOLTENS, TO APPROVE THE NEWAYGO
COUNTY BUDGET REPORT FOR THE MONTH OF SEPTEMBER 2010, WTH BUDGET
AMENDMENTS AND TRANSFERS AS PRESENTED.  AYES- 6, ABSENT- VAl KE. MOTI1 ON
CARRI ED.

10- 462

MOTI ON BY GARDNER, SECONDED BY GENO, TO APPROVE THE JOB DESCRI PTI ONS
FOR THE COURT OPERATI ONS MANAGER AND DEPUTY COURT CLERK, AND APPROVE
THE RECOMVENDATI ON FROM M CHI GAN MUNI Cl PAL LEAGUE DATED 09/ 10/ 10, AND
AVEND CIRCU T COURT’ S MANNI NG TABLE AS FOLLOWS:

JOB TI TLE: SRRLCEMANAGER-L  COURT OPERATI ONS MANAGER
PCSI TI ON NUVBER: 1315005

PAY GRADE: 6+ 08

EMPLOYEE GROUP: UNCLASSI FI ED

FTE: 1.00

EMPLOYMENT STATUS: FULL-TI ME
CURRENT G L ACCT: 101 1311 40%
101 1315 60%

EXPI RATI ON DATE: N A

JOB TI TLE: DEPUTY COURT CLERK

PCSI TI ON NUMBER: 1314001, 1314003, 1314004, 1314005
PAY GRADE: 63 04

EMPLOYEE GROUP: UNCLASSI FI ED

FTE: 1.00
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EMPLOYMENT STATUS: FULL-TI ME

CURRENT G L ACCT: 101 1314

EXPI RATI ON DATE: N A

MOTI ON TO TAKE EFFECT OCTOBER 27, 2010. AYES-6, ABSENT-MAI KE.  MOTI ON
CARRI ED.

10- 463

MOTI ON BY GARDNER, SECONDED BY GENO, TO ACCEPT GRANT #20100924 AMX | N
THE AMOUNT OF $43,000.00 FOR THE COW SSION ON AQ NG ALZHEI MER S
CONGREGATE RESPI TE PROGRAM FOR FI SCAL YEAR 2011, AND AUTHORI ZE THE
CHAI RMAN CF THE BOARD AND THE COWM SSI ON ON AG NG DI RECTOR TO SI GN ANY
AND ALL OF THE NECESSARY DOCUMENTS. AYES- 6, ABSENT- MAI KE. MOT1 ON
CARRI ED.

10- 464

MOTI ON BY GARDNER, SECONDED BY CGENO  TO ACCEPT MDOT PROIECT
AUTHORI ZATI ON 2007-0266/ 26 IN THE AMOUNT OF $32,410.00 FOR FY 2011
SPECI ALI ZED SERVI CES OPERATING ASSI STANCE FOR THE COW SSION  ON
AG NG S BUS TRANSPORTATI ON PROGRAM AND AUTHORI ZE THE CHAI RMAN OF THE
BOARD TO SI GN ANY AND ALL NECESSARY DOCUMENTS.  AYES-6, ABSENT- MAI KE.
MOTI ON CARRI ED.

10- 465

MOTI ON BY GARDNER, SECONDED BY N EBCER, TO APPROVE THE FI SCAL YEAR
2011 M CH GAN DEPARTMENT OF AGRI CULTURE COVPANI ON ANl MAL WELFARE FUND
COVPETI Tl VE GRANT APPLI CATI ON, AND AUTHORI ZE THE UNDERSHERI FF TO SI GN
ANY AND ALL NECESSARY DOCUMENTS. AYES-6, ABSENT- VAl KE. MOTI1 ON
CARRI ED.

M SCELLANEQUS COWM TTEE REPORT/ NI BOER — Reported on attendance at the
M d Sout h Substance Abuse Comm ssion neeting.

M SCELLANEQUS COWM TTEE REPORT/ TRAPP — Provided an update on the
Ani mal Shelter Project; issued a remnder of the Jail and Sheriff
Depart ment Open House on Fri day.

M SCELLANEOQUS COWM TTEE REPORT/ GENO — Reported on attendance at the
Comm ssi on on Agi ng Board neeti ng.

M SCELLANEQUS COWM TTEE REPORT/WRI GHT — Reported on attendance at the
MAC (M chigan Association of Counties) Econom c Devel opnent/ Taxati on
meet i ng.

ADM NI STRATOR' S REPORT/ LAKE — Information itens reported included the
fol | ow ng:
e Attended a neeting this norning wth several Board nenbers and
Greg Snyder of Mental Health regarding a generator to provide
standby power for the Mental Health Buil ding.
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e Received notification that the Comm ssion on Aging has been
designated a beneficiary of 5% of a decedent’s trust from which
approxi mately $25,000.00 is expected to be received in Novenber
with additional funds expected in approximtely January of next
year.

PUBLI C COVWENT: In anticipation of his retirenent in Novenber, G rcuit
Court Adm nistrator/Friend of the Court, Ward Staffeld, expressed his
appreciation and thanks to the Board during his three and one-half

years here at Newaygo County. M. Larry Lovell questioned the
addition of nanes to the WANI Honor Roll Board on the Veterans’
Cor ner.

M SCELLANEQUS/ SCHOLTENS — Reported on attendance at the Wst Centra
M chigan County Alliance neeting. Also reported on attendance at the
County Summt held | ast weekend.

M SCELLANEQUS/ GARDNER/ WRI GHT — Reported on the County Summit held | ast
weekend.

10-472
MOTI ON BY GARDNER, SECONDED BY SCHOLTENS, TO ADJOURN THE MEETI NG AT
10:42 A°M  AYES-6, ABSENT-MAIKE. MOTl ON CARRI ED

Anal K Sraitor

LAUREL J. 'BREUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWMM SSI ONERS

NOVEMBER 5, 2010



