NEWAYGO COUNTY BOARD OF COWMM SSI ONERS
1087 NEWELL STREET, VWH TE CLOUD, M 49349

FEBRUARY 24, 2010
Meeting called to order by Chairman Adam Wight at 9:32 A M
Prayer by Newaygo County O erk, Laurel J. Breuker
Pl edge of Allegiance to the Flag | ed by Conm ssioner Patrick Gardner.

PRESENT: Patrick Gardner; Barbara Geno; Janes Mike, Jr.; Stanley
Ni eboer; Charles Trapp; Adam Wi ght

ABSENT: Si non Schol tens (excused)

10- 098
MOTI ON BY MAIKE, SECONDED BY TRAPP, TO APPROVE THE AGENDA OF
FEBRUARY 24, 2010. AYES-6, ABSENT- SCHOLTENS. MOTI ON CARRI ED.

10- 099

MOTI ON BY GARDNER, SECONDED BY TRAPP, TO APPROVE THE BOARD OF
COM SSI ON REGULAR MEETI NG M NUTES OF FEBRUARY 10, 2010. AYES- 6,
ABSENT- SCHOLTENS.  MOTI ON CARRI ED.

10-100
MOTI ON BY TRAPP, SECONDED BY GENO, TO APPROVE THE BOARD OF COWM SSI ON
CLGSED SESSI ON M NUTES OF FEBRUARY 10, 2010. AYES- 6,

ABSENT- SCHOLTENS.  MOTI ON CARRI ED.

PRESENTATI ON RETI REMENT RESCLUTI ON — Chairman Wi ght handed the gave
over to Vice Chair, Stanley N eboer, for the presentnent of the
retirenment resolution.

10-101
MOTI ON BY WRI GHT, SECONDED BY TRAPP, TO APPROVE RESOLUTI ON #02- 006-10
RECOGNI ZI NG  SALLY GRANT' S RETI REMENT. AYES-6, ABSENT- SCHOLTENS.

MOTI ON CARRI ED.

Chai rman, Adam Wight, presented Sally Gant wth the Retirenent
Resol ution acknow edging her service to Newaygo County and
congratul ati ng her on her retirenent.

PRESENTATI OV PROBATE COURT CASELOAD REPORT — In an effort to increase
comuni cation, Probate Register, Trincie Stroven, provided the Board
with a report on the Probate Court caseload simlar to the 2009 Report
provided to the State Court Admnistrator’s Ofice. Probate Court




NEWAYGO COUNTY BOARD OF COMMISSIONERS
FEBRUARY 24, 2010 PAGE 2

handles the cases relating to the deceased, individuals requiring
guar di anshi p and/or conservatorship, and the nentally ill. An outline
of the definitions of the types of cases handled by the Probate Court
was provided. Ms. Stroven reported the Probate Court casel oad
increased slightly over the years from 328 in 2003 to 378 in 2009.
Wth the close of the New Focus portion of Gerber Hospital, petitions

for nmental health proceedings have shown the |argest increase. No
instances of delay in matters submtted to Judge have occurred; nor
have any defi ci enci es in t he adm ni stration of

guar di anshi p/ conservatorshi p cases for the year 2009.

UPDATE/ JUVENI LE COLLECTIONS CLERK — Circuit Court Adm nistrator/Friend
of the Court, Ward Staffeld, updated the Board on the Juvenile
Coll ections Cerk position. M. Staffeld introduced the Board to
Patricia Heaven, who holds the position of Juvenile Collections O erk.
Since the inception of the program two years ago, M. Heaven has
collected a total of $285,511.25 in fines, fees and various other
court costs that are mandated. The Board' s attention was specifically
drawmn to the fact that M. Heaven has exceeded the requirenent of
collecting at |east one-half of her salary each year. According to M.
Staffeld, it is interesting to note that a year after this program was
i npl enented, the State Court Admnistrative Ofice did nmandate that
all courts create a collections’ prograns.

COWM TTEE REPCRT/ PUBLI C SAFETY/ JUDI Cl AL/ Nl EBOER — None.

COW TTEE REPORT/ HEALTH EDUCATI ON & HUMAN SERVI CES/ GENO — Reported the
commttee continues to work toward developing a “Departnent Head”
definition, and is also reviewing the County’'s Wl |l ness Program

COWM TTEE REPCRT/ FI NANCE/ GARDNER

10-083-1

MOTI ON BY GARDNER, SECONDED BY N EBCER, TO APPROVE THE SHERI FF' S
OFFI CE ANNUAL REG STRATION FOR THE M CHI GAN JUSTI CE TRAI NI NG FUNDS
2010 LAW ENFORCEMENT DI STRI BUTI ON, AND AUTHORI ZE THE SHERI FF S OFFI CE
TO SUBM T THE ANNUAL REG STRATI ON ONLI NE. AYES- 6, ABSENT- SCHOLTENS.
MOTI ON CARRI ED.

10-084-1

MOTI ON BY GARDNER, SECONDED BY TRAPP, TO APPROVE THE EMERGENCY
SERVI CES DEPARTMENT TRAVEL POLICY WTH THE ADDI TION OF THE FOLLOW NG
LANGUAGE TO SECTION 1.6, PARAGRAPH 2, “OR ANY OTHER LEGAL VI OLATI ONS”.
AYES- 6, ABSENT- SCHOLTENS. MOTI ON CARRI ED.

10-088-1

MOTI ON BY GARDNER, SECONDED BY MAI KE, TO APPROVE THE SUBM SSI ON OF THE
MDOT SPECI ALI ZED SERVI CES GRANT APPLI CATION FOR FY 2011 IN THE AMOUNT
OF $32,410.00 FOR THE PURPCSE OF OPERATI NG FUNDI NG FOR THE COWM SSI ON
ON AG NG BUS ACCESS SERVICES, AND AUTHORIZE THE CHAIRVMAN OF THE
CHAI RMAN CF THE BOARD AND THE COWM SSI ON ON AG NG DI RECTOR TO SI GN ANY



NEWAYGO COUNTY BOARD OF COMMISSIONERS
FEBRUARY 24, 2010 PAGE 3

AND ALL OF THE NECESSARY DOCUMENTS.  AYES-6, ABSENT- SCHOLTENS.  MOTI ON
CARRI ED.

10-089-1

MOTI ON BY GARDNER, SECONDED BY GENO, TO APPROVE THE SUBM SSI ON OF THE
MDOT 5310 CAPI TAL GRANT APPLICATION FOR FY 2011 IN THE AMOUNT OF
$147,500. 00 FOR EQUI PMENT REPLACEMENTS, AND AUTHORI ZE THE CHAI RMAN OF
THE BOARD AND THE COWM SSI ON ON AG NG DI RECTOR TO SI GN ANY AND ALL OF
THE NECESSARY DOCUMENTS.  AYES-6, ABSENT- SCHOLTENS. MOTI ON CARRI ED.

10- 093

MOTI ON BY GARDNER, SECONDED BY N EBCER, TO APPROVE THE SEM - MONTHLY
DETAI L ANALYSI S DATED FEBRUARY 17, 2010, CHECK #59877 THROUGH CHECK
#60049, FOR A TOTAL AMOUNT OF $449, 191. 82. AYES- 6, ABSENT- Nl EBOER.
MOTI ON CARRI ED.

10- 094
MOTI ON BY GARDNER, SECONDED BY MAIKE, TO RATIFY THE JANUARY 2010
MONTHLY CHECK REG STER IN THE AMOUNT OF $2,771,810.70. AYES- 6,

ABSENT- SCHOLTENS. MOTI ON CARRI ED.

10- 095
MOTI ON BY GARDNER, SECONDED BY TRAPP, TO APPROVE THE NEWAYGO COUNTY
BUDGET REPORT FOR THE MONTH OF JANUARY 2010, W TH BUDGET AMENDMENTS
AND TRANSFERS AS PRESENTED. AYES- 6, ABSENT- SCHOLTENS. MOT1 ON
CARRI ED.

10- 096

MOTI ON BY GARDNER, SECONDED BY N EBCER, TO APPROVE THE 2010 FI SCAL
YEAR HAZARDOUS MATERI ALS EMERGENCY PREPAREDNESS GRANT APPLI CATI ON, AND
AUTHORI ZE THE BOARD CHAIR TO SIGN ANY AND ALL OF THE NECESSARY
DOCUMENTS.  AYES- 6, ABSENT-N EBOER.  MOTI ON CARRI ED.

M SCELLANEOQUS COWM TTEE REPCRT/ EXECUTI VE COW TTEE

10-102
MOTI ON BY N EBCER, SECONDED BY TRAPP, TO APPROVE THE 2010 PERFORMANCE
EVALUATION TIMELINE FOR THE  COUNTY  ADM NI STRATOR. AYES- 6,

ABSENT- SCHOLTENS.  MOTI ON CARRI ED.

M SCELLANEQUS COWM TTEE REPORT/ GENO — Reported on attendance at the
nmeeting of the Area Agency on Aging of Wstern Mchigan. Significant
mention was nade of the 28% increase in health premuns by Blue
Cross/ Bl ue Shi el d; another provider is being sought.

M SCELLANEQUS COWM TTEE REPORT/ TRAPP — Reported on attendance at a
nmeeting at the Cty of Wiite Coud with Mintenance Supervisor Steve
Gray for site plan review on the Animal Shelter project; site plan
approval was received.
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M SCELLANEQUS COWM TTEE REPORT/ GARDNER - Reported that the Jai
Expansi on Construction Comm ttee has reduced the nunber of anticipated
meetings this year. The conmttee nenbers receive regular updates on
t he project.

M SCELLANEOQUS COWMM TTEE REPORT/ MAI KE — Reported on attendance at the
M chigan Northern Counties Association neeting; 32 of the 36 counties
wer e present.

M SCELLANEQUS COWM TTEE REPORT/WRI GHT — Reported on attendance at the
MAC (M chigan Association of Counties) Econom c Devel opnent & Taxation
nmeet i ng. Di scussion surrounded the budget. Under the Governor’s
current proposed budget, revenue sharing is funded; reductions are
schedul ed for the Departnment of Comunity Health

ADM NI STRATOR' S REPORT/LAKE - The Adm nistrator provided the Board
with the follow ng informational itens:
e Newaygo County’s revenue sharing reserve fund is slated to |ast
t hrough July 2011 based upon | atest projections.

e The County has been approached by the Cty of Wite Coud and
surrounding townships regarding the possibility of funding an
expansion and/or the creation of a new fire barn.

e Tax foreclosure issues have devel oped on properties with County
liens through the Conmunity Devel opnent Departnent. Attenpts to
address both properties are in the process of being addressed.

e Cerber has submtted its year-end report on the Renai ssance Zone;
1,246 jobs and $18 nmillion worth of investnents were reported at
t he end of 2009.

PUBLI C COMVENT: Ken Hoersten of the City of Frenont addressed the
Board on recycling in Newaygo County; presenting the Board wth
petitions signed by 1003 individuals supporting a County funded,
County-wi de recycling program Cecilia Powers also addressed the
Board on recycling in Newaygo County providing information from the
Environnmental Protection Agency website on the benefits of recycling.
Al so addressing the Board on recycling in Newaygo County, doria
Switzer of Sheridan Charter Township by providing history on the
previ ous request for a County-w de ball ot proposal.

M SCELLANEQUS/ TAX ALLOCATI ON BOARD APPO NTMENT

10- 103

MOTI ON BY GARDNER, SECONDED BY MAIKE, TO APPO NT STANLEY DeKU PER TO
THE 2010 TAX ALLOCATION BOARD REPRESENTING THE PUBLIC AYES- 6
ABSENT- SCHOLTENS.  MOTI ON CARRI ED

M SCELLANEQUS/ MAI KE/ WRI GHT/ GENO - Expressed appreciation for those
i ndi vi dual s appearing and addressing the Board on recycling in Newaygo
County. Also commented on recycling in Newaygo County and the

prospect and issues regarding a County funded program
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10-104
MOTI ON BY GARDNER, SECONDED BY N EBCER, TO ADJOURN THE MEETING AT
10: 25 AAM  AYES-6, ABSENT-SCHOLTENS. MOTI ON CARRI ED.

LAUREL J. gI:EUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWM SSI ONERS

MARCH 2, 2010
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Policy and Procedures

SUBJECT: In order to comply with U.S. Department of Homeland Security regulations, Newaygo
County Emergency Services is required to adopt a travel policy that regulates employee expenses,
including mileage, meals, and lodging, while traveling on behalf of the county.

BACKGROUND: The Emergency Services department has previously used the Sheriff’s Office travel
policy for travel expense guidelines. Emergency Services departmenta activities require more frequent
and more prolonged travel than those of the Sheriff’s Office and it has become necessary to adopt a travel
policy that addressed the specific needs of this department.

POLICY:

Section 1 — Transportation

1.1 - County Vehicles. The use of county provided vehicles for official county business is the preferred
method of transportation. County vehicles should be used whenever possible before a privately owned
vehicle.

1.2 - Privately Owned Vehicles. The use of privately owned vehicles for official county businessin lieu
of County provided vehicles may be authorized by the County Administrator when a county vehicle is not
available.

1.3 - Computation of Mileage. Mileage computation for official county business utilizing privately
owned vehicles shall be based on a direct point to point mileage calculations utilizing odometer readings
or road atlas mileage cal culations from MapQuest. Official county business may begin from the Newaygo
County Emergency Services Office or from the Employee’'s residence. Where officia county business
starts and or terminates at the employee’s residence, reimbursement will be based from the residence to
the field assignment and return.

1.4 — On Duty. When traveling from point to point on official county business, an employee will be
considered to be “on duty” and will be paid for the travel time. If an employee is “On Duty” on a non-
work day, the employee will be paid regular wage and will utilize an adjusted schedule approved by the
Emergency Services Deputy Director.

1.5 - Reimbursable Expenses.
1. Mileagefor use of privately owned vehiclesfor official county business.
2. Parking charges, including daily parking permits and metered parking. Receipts are to be
attached to the travel voucher if obtainable.
3. Bridge and road toll charges are reimbursable, no receipts are required.

1.6 - Non-Reimbur sable Expenses.
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1.No mileage reimbursement will be allowed for commuting between an employee’ s residence
and the Newaygo County Emergency Services Office.
2. The County does not pay for parking tickets or_any other legal violations.
3. Chargesfor gasoline, lubrication, repairs, antifreeze, towage, and other similar
expenditures will not be allowed as reimbursable items when privately owned
vehicles are used.

1.7 - Reimbursement Rates. Mileage rate reimbursements for official county business utilizing privately
owned vehicles shall be the Internal Revenue Service standard mileage reimbursement rate as adopted by
the Newaygo County Board of Commissioners.

Section 2 — Reimbursement for M eals and L odging Expense

2.1 - Meals. The maximum daily meal reimbursement rates for regular travel within the state shall be the
Michigan Department of Management and Budget published Rate Schedule. Individua meal
reimbursement will be based on the following schedule:

Breakfast--When travel commences prior to 6:00 am. and extends beyond 8:30 am.

L unch--When travel commences prior to 11:30 am. and extends beyond 2:00 p.m.

Dinner--When travel commences prior to 6:30 p.m. and extends beyond 8:00 p.m.

2.2 - Lodging. Lodging expenses will be reimbursed by the Newaygo County Emergency Services
Department when an employee travels more than 60 miles away from the Newaygo County Emergency
Services Office for officia county business, including conventions, trainings, conferences, and meetings,
lasting more than one day. The maximum daily lodging reimbursement rates for regular travel within the
state shall be the Michigan Department of Management and Budget published Rate Schedule.

2.3 - Conventions, Trainings, Conferences, and Meetings. The following rules have special application
to conventions, trainings, conferences, and meetings at which employees are required to attend as official
representatives of Newaygo County Emergency Services:

1. For attendance at any convention or other formal gathering hosted by an independent organization,
over which the State agency has no control, actual meal and lodging expenses supported by
receipts at the convention location will be allowed if approved by the Newaygo County
Emergency Services Director.

2. For required attendance at any meeting of the Newaygo County Emergency Services Department,
Region 6 Homeland Security Planning Board, or commission, employees will be reimbursed for
their meal, travel, and lodging expenses in accordance with established rates.

3. Employees and other digible attendees required to attend any prearranged Regional Homeland
Security Planning meeting within the county shall be reimbursed for meal expenses in accordance
with established Homeland Security Grant Reimbursement Guidelines and established rates.

M eeting attendance must be in connection with Regional Planner activities required under the
Homeland Security Grant Program, which enhance planning, interoperability, regiona
coordination and collaboration, and implement plans to carry out the goals of the Regional
Homeland Security Strategy (RHSS).

2.4 - Reimbur sable expenses.

1. Actual meal expenses paid, not to exceed the maximum rate.

2. Actua lodging expenses paid, not to exceed the maximum rate plus tax.

3. Saesor usetaxes, applicable to lodging charges in addition to the regular lodging rate.
2.5 - Non-reimbur sable expenses.
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el RN

Expenses incurred for alcoholic beverages are not allowable as reimbursabl e expenses
Tipswill not be reimbursed by the Newaygo County Emergency Services Department.

The cost of a skipped meal may not be added to the cost of another meal.

Personal amenity costs associated with lodging including movies, phone charges, internet, etc.

2.6 — Reimbursement Rates. The maximum daily meal reimbursement rates for regular travel within the
state shall be the Michigan Department of Management and Budget published Rate Schedule.

Section 3 —Preparation and Submission of Travel Expense Voucher

For al eligible travel expenses, an expense voucher needs to be completed utilizing the following
procedures:

1
2.

3.

No

The expense voucher shall contain the employee's full name and home address.

The expense voucher shall contain an invoice number utilizing the following format:
YYESMMIN, (Y ear, ES for Emergency Services, Month, and Initials. (ie. 08ES10HH).

The expense voucher shall contain one of the following account number(s):

Standard Emergency Services Travel, Conferences, and Governance: 2053-426-860

Regional Planner Incidental Travel: 2053-4263-860

Employee Training: 2053-426-956

The expense voucher shall contain a description and location of the activity and note if it isan
eligible reimbursement expense by the Homeland Security Grant.

The expense voucher shall contain an odometer reading or attached compilation of mileage for
privately owned vehicles.

All digible expenses shall have attached original, itemized recei pts when obtainable.

All expense vouchers shall be signed by both the employee and by the Emergency Services
Director.

The original expense voucher is submitted to the Administration Office and a copy is retained by
the Emergency Services Director.

Section 4 — Amendments

When in the best interest of the County, any of the above is subject to be amended by the approva of the
Emergency Services Director and or County Administrator.



