NEWAYGO COUNTY BOARD OF COWMM SSI ONERS
1087 NEWELL STREET, VWH TE CLOUD, M 49349

JANUARY 4, 2010

ORGANI ZATI ONAL MEETI NG

Meeting called to order by Chairman Adam Wight at 9:30 A M
Prayer by Newaygo County C erk, Laurel J. Breuker.
Pl edge of Allegiance to the Flag | ed by Conm ssi oner N eboer.

PRESENT: Barbara Geno; Patrick Gardner; Janmes Maike, Jr.; Stanley
Ni eboer; Sinon Scholtens; Charles Trapp; Adam Wi ght

The Chairman called for nom nations for Vice-Chairnman of the Board for
2010.

Comm ssi oner Scholtens nomnated Stanley N eboer as Vice-Chairman of
the Board for 2010. No other nom nations were presented.

10- 001

MOTI ON BY SCHOLTENS, SECONDED BY GARDNER, TO CLOSE THE NOM NATI ONS AND
CAST A UNANI MOUS BALLOT FOR STANLEY N EBCER AS VI CE-CHAI RVAN OF THE
BOARD. AYES-ALL. MOTI ON CARRI ED.

Chai rman Wi ght declared Stanley N eboer as Vice-Chairman of the Board.

10-002
MOTI ON BY SCHOLTENS, SECONDED BY N EBOER, TO APPROVE THE DATES AND
TIMES OF THE MEETI NGS AS PRESENTED. AYES-ALL. MOTI ON CARRI ED.

Board of Commission meetings remain the 2" and 4'" Wednesday of each
month at 9:30 A'M Finance Committee meetings remain the 1% and 3"
Wednesday of each nonth at 9:30 A M wth the exception of the
fol | ow ng:

> The August 4'" and Noverber 3'" neetings will be held at 1:00

P. M
Public Safety/Judicial Conmttee neetings will continue to be held on
the 2" Wednesday of each nonth at 10:30 A M The Health, Education &
Human Services Commttee neetings will also continue to be held on the
2" Wednesday of each nonth; however, the tine has been changed and
those neetings will now occur at 2:00 P.M The Physical & Economc
Devel opment Conmittee neetings wll continue to be held the 4"

Wednesday of each nonth at 10:30 A M
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The 2010 commttee appointnents shall remain the sane as |ast year.
Di scussion occurred on Exhibit A reflecting the mleage and per diem
for the 2010 Board Conmittees.

10- 003

MOTI ON BY GARDNER, SECONDED BY TRAPP, TO ACCEPT THE 2010 NEWAYGO COUNTY
BOARD COW TTEES M LEAGE AND PER DI EM AS PRESENTED.  AYES- ALL. MOT1 ON
CARRI ED.

10- 004
MOTI ON BY CENO,  SECONDED BY TRAPP, TO ADOPT THE 2010 BOARD OF
COW SSI ONERS' RULES AS PRESENTED.

10-004-1

MOTI ON BY GENO, SECONDED BY TRAPP, TO AMEND THE PROPOSED 2010 BOARD OF
COM SSI ONERS' RULES TO REFLECT “EXHIBIT A — 2010 NEWAYGO COUNTY BOARDS
& COW TTEES” WTH N THE RULES ON PAGE 12 UNDER SECTI ON V — FI NANCE -
SUBSECTI ON B. AYES-ALL. MOTI ON CARRI ED.

V.
FI NANCE
B. Board Conpensati on. Menbers of the Board and its
commttees shall be conpensated for their duties and their
committee work at such rates and anmounts as the Board, by
Resolution in accordance with State Law, shall determ ne.
Refer to Exhibit A a listing of Newaygo County Boards and
Commi t t ees.

10-004-2

MOTI ON BY CGENO, SECONDED BY MAI KE, TO AMEND THE PROPOSED 2010 BOARD OF
COW SSI ONERS RULES TO ADD UNDER SECTION V — FINANCE ON PAGE 12, THE
SUBSECTI ON E - CONFERENCE & SEM NARS, VWH CH W LL | NCORPORATE A SEPARATE
PCLI CY ESTABLI SHI NG TRAVEL EXPENSE ACCOUNTS FOR EACH COWM SSI ONER AND
RESCI ND MOTI ON #05-084. AYES-ALL. MOTI ON CARRI ED.

V.
FI NANCE
E. Conference & Seni nars:
1. A travel account shall be established for each
i ndi vi dual Comm ssi oner.
A Comm ssioners that have lost their elections

cannot spend noney from their travel account wthout the
majority of the Board s approval.

B. For the Primary Election, no nobney can be
spent after COctober 1% without a nmmjority of the Boards’
approval .

C. If a candidate has a successful Primary
El ection, expenditures from Qctober 1% and until the General
Election will be paid for by that Comr ssioner and be
rei nbursable if they have a successful General election. I n
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the event they lose the General election, reinbursenent wll
be determ ned by the najority of the Board.

10-004-3

MOTI ON BY GENO, SECONDED BY GARDNER, TO AMEND THE PROPCSED 2010 BOARD
OF COW SSI ONERS' RULES TO ADD SUBSECTI ON 5 — EXECUTI VE COW TTEE UNDER
SECTION VI — COMM TTEES — SUBSECTION B — DUTIES OF STANDI NG COWM TTEES
ON PACGE 14, TO ESTABLI SH THE DEFI NED DUTI ES OF THE EXECUTI VE COWM TTEE.
AYES- ALL. MOTI ON CARRI ED.

\Y/
COW TTEES
B. Duties of Standing Conmttees: Standing Conmttees
shal |l have and performthe follow ng specific duties:

5. EXECUTI VE COWMM TTEE: It shall be the duty of this
Comrmittee to study and recommend to the Board proposed action
in all matters involving the enploynent and supervision of
the County Adm nistrator.

The Committee shall also work in conjunction with
the Adm nistrative Staff to study and advise the Board wth
respect to matters dealing with wages and salaries of County
Elected Oficials; and all union contract negotiations.

The Commttee shall also work in conjunction wth
the Administrative Staff to study and advise the Board wth
respect to matters of a general Adnministrative nature that
may not otherwse fall wunder the direct scope of Standing
Commi t t ees.

10-004-4
MOTI ON BY CGENO, SECONDED BY MAI KE, TO AMEND THE PROPOSED 2010 BOARD OF
COW SSI ONERS' RULES TO ADD TO SECTION VI — COW TTEES - SUBSECTI ON

B. 1. FI NANCE ON PACE 13, A PARAGRAPH ON AGENDA FOR FI NANCE MEETI NGS AND
A PARAGRAPH ON DI STRI BUTI ON OF FI NANCE AGENDA AND MATERI ALS SIM LAR TO
THAT SET FORTH UNDER BOARD AGENDA. AYES-ALL. MOTI ON CARRI ED.

\Y/
COW TTEES
B. Duties of Standing Conmttees: Standing Conmttees
shal |l have and performthe follow ng specific duties:
1. FI NANCE:

AGENDA FOR FI NANCE MEETI NGS: The Admnistrative
Secretary, after first reviewi ng pending matters and requests
with the Finance Chair, shall prepare the agenda of business
for al | regularly scheduled finance neetings. Any
Conm ssi oners, Chair of a Conmmttee, boar d, or other
Comm ssion of the County, desiring to place a matter on the
agenda shall notify the Secretary of such item by 9:00 a.m
Friday preceding the next regular neeting of the Finance
Committee. |If there is a holiday which falls on that Friday,
agenda itens shall be due on the precedi ng Thursday. Itens
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not received by the Secretary by the stated deadline shall
not be considered by the Finance Committee except upon the
unani nous consent of the nenbers present.

DISTRIBUTION OF FINANCE AGENDA AND NATERIALS:
Conmm ssioners shall be entitled to receive Finance Conmittee
materials not later than the Mnday at 5:00 p.m preceding
the next regul ar Fi nance neeting subsequent to the
committee’s reviewi ng the notion and back- up.

VOTE ON MOTI ON #10- 004, AS AMENDED:
TO ADOPT THE 2010 BOARD OF COWM SSI ONERS' RULES AS PRESENTED
AND AMENDED BY:
» ADDI NG REFERENCE TO EXH BIT A UNDER SECTI ON V — FI NANCE
— SUBSECTI ON B ON PAGE 12
» ADDI NG SUBSECTI ON E — CONFERENCE & SEM NARS TO SECTI ON V
— FI NANCE REGARDI NG TRAVEL EXPENSES AND CONFERENCES AND
SEM NARS ON PAGE 12 AND RESCI NDI NG MOTI ON #05- 084
» ADDI NG SUBSECTION 5 — EXECUTIVE COMM TTEE TO SECTI ON VI
— COW TTEES — SUBSECTI ON B ON PAGE 14
> ADDI NG PARAGRAPHS REGARDING THE AGENDA FOR FI NANCE
MEETINGS AND DI STRIBUTION OF FINANCE AGENDA AND
MATERIALS TO SECTION VI - COW TTEES - SUBSECTI ON
B. 1. FI NANCE ON PAGE 13.
AYES- ALL. MOTI ON CARRI ED.

M SCELLANEQUS/ 2010 UPCOM NG CONFERENCES — The listing of the upconm ng
2010 Conferences were revi ewed and di scussed.

M SCELLANEQUS/ COWWENTS - Each of the Comm ssioners expressed conments
on service in 2009 as well as anticipation for the upcom ng year

10- 005
MOTI ON BY N EBOER, SECONDED BY TRAPP, TO ADJOURN THE ORGAN ZATI ONAL
MEETI NG AT 11: 05 AM  AYES-ALL. MOTI ON CARRI ED

Awnal K Braiker

LAUREL J. BREUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWMM SSI ONERS

JANUARY 8, 2010
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