NEWAYGO COUNTY BOARD OF COWM SSI ONERS
1087 NEWELL STREET, WH TE CLOUD, M 49349

NOVEMBER 10, 2009
Meeting called to order by Chairman Adam Wight at 9:33 A M
Prayer by Newaygo County Chief Deputy Cerk, Panela A Rolfe.
Pl edge of Allegiance to the Flag | ed by Conm ssioner Charles Trapp.

PRESENT: James Mai ke, Jr.; Stanley N eboer; Sinmon Scholtens; Charles
Trapp; Adam Wi ght

ABSENT: Patrick Gardner (excused)
Bar bara Geno

CORRESPONDENCE: Chi ef Deputy derk, Panela A Rol f e, r ead
correspondence from Richard Harroun addressed to the Board of
Comm ssioners setting forth his resignation from the Comm ssion on
Agi ng Board effective Cctober 31, 2009.

09- 525
MOTI ON BY MNAIKE, SECONDED BY SCHOLTENS, TO APPROVE THE AGENDA OF
NOVEMBER 10, 2009. AYES-5, ABSENT- GARDNER AND GENO. MOTI ON CARRI ED.

09- 526

MOTI ON BY N EBCER, SECONDED BY TRAPP, TO APPROVE THE BOARD OF
COMM SSI ON REGULAR MEETING M NUTES OF OCTOBER 28, 2009. AYES- 5,
ABSENT- GARDNER AND GENO.  MOTI ON CARRI ED.

COWM TTEE REPORT/ PHYSI CAL & ECONOM C DEVELOPMENT/ TRAPP — Reported the
time of the Novenber 25, 2009 neeting has been changed and will occur
at 1: 00 P.M on that date.

COW TTEE REPORT/ FI NANCE

09- 497

MOTI ON BY SCHOLTENS, SECONDED BY NMNAIKE, TO RENEW NEWAYGDO COUNTY' S
ANNUAL MEMBERSHI P DUES TO WEST M CH GAN SHORELI NE REG ONAL DEVELOPMENT
COMWM SSI ON (WWBRDC) I N THE AMOUNT OF $12,925.98; MONEY TO COVE FROM
ACCOUNT NUMBER 101-7211-883 (GENERAL FUND - WEST M CH GAN SHORELI NE
REG ONAL — APPROPRI ATI ONS OTHER AGENCI ES WVSRDC) .

09-497-2
MOTI ON BY TRAPP, SECONDED BY NI EBOER, TO POSTPONE MOTI ON #09-497 UNTI L
THE NOVEMBER 25, 2009 BOARD OF COW SSION MEETI NG AYES- 4;

NAY- SCHOLTENS; ABSENT- GARDNER AND GENO.  MOTI ON CARRI ED.
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09-513-1

MOTI ON BY TRAPP, SECONDED BY N EBCER, TO APPROVE THE COUNTY OF
NEWAYGO S PARTI CI PATION I N THE STATE OF M CH GAN ORTHOPHOTOGRAPHY AND
M CROSOFT BING MAPS FOR ENTERPRISE PARTNERSH P TO PURCHASE AND
| MVPLEMENT NEW G S ORTHOPHOTOGRAPHY | MAGERY AND TO OFFER LOCAL
GOVERNMENT UNITS THE | MAGERY BUY-UP OPTI ON. THE COST FOR NEWAYGO
COUNTY' S PORTI ON BEI NG $24,192. 00; MONEY TO COVE FROM THE 2010 BUDGET
LINE |ITEM 636-229-9621 (INFORMATION SERVICES FUND - 4dS -
M SCELLANEQUS G S FLYOVER). AYES-5, ABSENT- GARDNER AND GENO. MOT1 ON
CARRI ED.

09-514-1

MOTI ON BY MAI KE, SECONDED BY SCHOLTENS, TO CONTRACT WTH M NER SUPPLY
COVPANY TO SUPPLY NEWAYGO COUNTY WTH PAPER PRODUCTS FOR THE
MAI NTENANCE DEPARTMENT AND AUTHORI ZE THE COUNTY ADM NI STRATOR TO SI GN
ANY AND ALL OF THE NECESSARY DOCUMENTS. AYES-5, ABSENT- GARDNER AND
GENO. MOTI ON CARRI ED.

09-515-1

MOTI ON BY TRAPP, SECONDED BY N EBCER, TO APPROVE THE COST FOR THE
FI BER RELOCATI ON AND VA CE, VIDEO, DATA WRING & CABLES RELATED TO THE
JAIL EXPANSI ON CONSTRUCTION PRQJECT AT AN AMOUNT NOT TO EXCEED
$65,000.00 TO BE PAID FROM ACCOUNT 656-901-980 (TELEPHONE FUND -
CAPI TAL QUTLAY — OFFI CE EQUI PMENT & FURNI TURE) .

09-515-2

MOTI ON BY SCHOLTENS, SECONDED BY TRAPP, TO AMEND MOTI ON #09-515-1, BY
REPLACI NG $65, 000. 00 W TH $100, 000. 00. AYES-5, ABSENT- GARDNER AND
GENO. MOTI ON CARRI ED.

VOTE ON MOTI ON #09-515-1, AS AMENDED:
TO APPROVE THE COST FOR THE FIBER RELOCCATI ON AND VO CE,
VI DEQ, DATA WRING & CABLES RELATED TO THE JAIL EXPANSI ON
CONSTRUCTI ON PRQJECT AT AN AMOUNT NOT TO EXCEED $100, 000. 00
TO BE PAID FROM ACCOUNT 656-901-980 (TELEPHONE FUND -
CAPI TAL QUTLAY — OFFI CE EQUI PMENT & FURNI TURE) .

AYES-5, ABSENT- GARDNER AND GENO.  MOTI ON CARRI ED.

09-519

MOTI ON BY N EBCER, SECONDED BY TRAPP, TO APPROVE THE SEM - MONTHLY
DETAIL ANALYSI S DATED NOVEMBER 4, 2009, CHECK #57402 THROUGH CHECK
#57565, FOR A TOTAL AMOUNT OF $172, 156.42. AYES-5, ABSENT- GARDNER AND
GENO. MOTI ON CARRI ED.

09-520
MOTI ON BY TRAPP, SECONDED BY SCHOLTENS, TO ACCEPT THE FY 2009 AUDI T
TI MELI NE.  AYES-5, ABSENT- GARDNER AND GENO.  MOTI ON CARRI ED.
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09-521

MOTI ON BY MAI KE, SECONDED BY TRAPP, TO ACCEPT THE FI SCAL YEAR 2009
STATE CRI M NAL ALI EN ASSI STANCE PROGRAM AWARD.  AYES-5, ABSENT- GARDNER
AND GENO. MOTI ON CARRI ED.

09-522

MOTI ON BY SCHOLTENS, SECONDED BY N EBOCER, TO APPROVE THE M CH GAN
ENERGY EFFICI ENCY AND CONSERVATI ON BLOCK GRANT APPLI CATI ON, AND
AUTHORI ZE THE GCOUNTY ADM NI STRATOR TO SIGN ANY AND ALL NECESSARY
DOCUMENTS.  AYES-5, ABSENT- GARDNER AND GENO.  MOTI ON CARRI ED.

M SCELLANEQUS COWM TTEE REPORT/ MAIKE - Reported on the stinulus
dollars through \West M chigan  Shoreline Regional Devel opnent
Commi ssion that will inpact the shoreline in Miskegon County. Al so

reported on attendance at the MAC (M chigan Association of Counties)
Transportation Conmittee nmeeting in Lansing.

M SCELLANEQUS COW TTEE REPORT/ SCHOLTENS — Reported on attendance at
the District #10 Health Departnent neeting and the Wst M chigan
Strategic Alliance neeting.

M SCELLANEQUS COWM TTEE REPCORT/ TRAPP — Reported on attendance at the
Newaygo County Transportation Comm ttee neeting.

M SCELLANEQUS COWM TTEE REPORT/WRI GHT — Reported on a neeting wth
Comm ssioner Trapp at the District #10 Health Departnent regarding a
septic tank issue in District #5 and enforcenent of the Sanitary Code.

ADM NI STRATOR' S REPORT/ LAKE — The Admi nistrator reported the follow ng
i nformational itens:

» The nunbers from Bid Package 1 have been received from Jail
Expansi on Construction Project Manager, Ganger Construction
Conpany.

» Negotiations regarding the resolution of the tower issue with NC
RESA (Newaygo County Regional Educational Services Agency) are
underway as a result of the Jail Expansion Construction Committee
notion to condemm that tower and facilitate discussions wth
NCRESA.

> Reported that the HINL Vaccine is available at the Health
Department, and expects to nmeet with John O Connor of Cadillac
| nsurance regarding the issue of the admnistrative fee that is
charged to an individual with insurance.

» Requested guidance on how to proceed with information received
from M d- Sout h Substance Abuse concerning a decrease in Strategic

Prevention Framework - State Incentive G ant funding. Newaygo
County was originally slated to receive $35,000.00 from this
f undi ng. However, due to state cuts, that anobunt has been

reduced to $4, 600. 00.
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09-527

MOTI ON BY MAI KE, SECONDED BY SCHCOLTENS, TO RECOMVEND THAT $30, 400. 00
OF NEWAYGO COUNTY PA2 FUNDING WLL BE USED TO FUND THE BALANCE OF
SPF-SIG (STRATEG C PREVENTI ON FRAMEWORK- STATE | NCENTI VE  GRANT)
ACTIVITIES FOR ONE (1) YEAR  AYES-5, ABSENT- GARDNER AND GENO. MOTI ON
CARRI ED.

The  Adm ni strator al so provi ded i nformation r egar di ng recent
devel opments involving the Ada Township Cerk receiving unenpl oynent
benefits followng her loss of re-election. Al t hough the benefits

were initially denied, a State Admnistrative Law Judge approved the
paynent of benefits for non-statutory duties. An appeal is planned.

PUBLI C COMMENT: Newaygo County Treasurer, Holly Mon, indicated the
Gerber Hospital Board reported vaccinating in excess of 400 energency

responder personnel. Ms. Moon also reported there were approxi mtely
500 individuals traveling to Lansing today in support of educationa
funding for our students. Jeff Stockhill introduced hinself as the

new Newaygo County Operations Manager for Life EMS.

M SCELLANEQUS/ WRI GHT — Conmended those individuals for traveling to
Lansing in support of education funding and encouraged others to
contact |egislators regarding the education fundi ng budget issue.

09- 528
MOTI ON BY SCHOLTENS, SECONDED BY MAIKE, TO ADJOURN THE MEETING AT
10:32 AM  AYES-5, ABSENT- GARDNER AND GENO.  MOTI ON CARRI ED.

% Bk

LAUREL J. YBREUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWM SSI ONERS

NOVEMBER 19, 2009
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Fiscal Year 2009 Audit
Estimated Audit Timeline - TENTATIVE

Oct-09:

10-09-2009:
10-1-2009 to
11-25-2009:

11-23-2009:

11-30-2009:

12-04-2009:

12-11-20089:

12-19-2009:

01-08-2010:

01-11-2010:

01-13-2010:

01-27-2010:

Engagement Letter for 2009 Fiscal Y ear Audit to be signed and returned to Rehmann Robson.
Payroll Accrualsfor FY 2009 posted.

Preparation for Audit per Client Assistance Letter dated 10-17-2009 including the following items:

Cash and Investments Accounts Receivable

Prepaid Items Capital Assets

Account Payable Undistributed Receipts

Accrued Liabilities Deferred Revenue

Compensated Absences Payable Long Term Debt

Notes Payable Beginning Equity

Property Tax Revenues Interfund Receivables/Payables
Interfund Transfers Schedule Exp. of Federal Awards

Grant ties-outs Systems Documentation/Questionnaires
Pension/OPEB Trial Balance Downloads

General Ledger Detail Download

Preliminary Trial Balance for FY 2009 to be provided to auditors electronically.
Audit fieldwork is scheduled to begin — General Ledger Detail provided to auditors.
Status meeting with management to review open items and progress to date.

End of audit fieldwork; auditors to provide punch-list of any remaining items needed from
management.

Complete draft financial statements to County for review; Technical Standards Review Process
begins.

Management to provide Transmittal Letter and MD&A to auditors.
Draft comments due to auditors for final changes.

Pending approval of Board Chair, auditors to print final reports, and submit electronically to the
State of Michigan.

Auditors Presentation to the Board of Commissioners
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