NEWAYGO COUNTY BOARD OF COWMM SSI ONERS
1087 NEWELL STREET, VWH TE CLOUD M 49349

JANUARY 2, 2009

ORGANI ZATI ONAL MEETI NG

Meeting called to order at 9:30 A M by Newaygo County Cerk, Laurel J.
Breuker, with Prayer and Pl edge of Allegiance to the Flag.

PRESENT: Barbara Geno; Patrick Gardner; Janes Mike, Jr.; Stanley
Ni eboer; Sinon Scholtens; Charles Trapp; Adam Wi ght

The County Clerk called for nom nations for Chairman of the Board for
2009.

Comm ssi oner Ni eboer nom nated Adam Wight as Chairman of the Board.
No ot her nom nations were presented upon the call of the C erk.

09- 001
MOTI ON BY MAIKE, SECONDED BY GARDNER, TO CLOSE THE NOM NATI ONS FOR
CHAI RVAN OF THE BOARD. AYES-ALL. MOTI ON CARRI ED.

ROLL CALL VOTE FOR ADAM WRI GHT AS CHAI RVAN OF THE BQARD: TRAPP- AYE,
GARDNER- AYE, SCHOLTENS- AYE, GENG- NAY, MAI KE- NAY, NI EBCER- AYE,
V\RI GHT- AYE.

The County Cderk, Laurel J. Breuker, turned the gavel over to the
Chai rman of the Board, Adam Wight, who then called for nom nations for
Vi ce- Chai r man.

Comm ssi oner Gardner nom nated Stanley Nieboer as Vice-Chairman of the
Board for 2009. No other nom nations were presented.

09-002
MOTI ON BY MAIKE, SECONDED BY TRAPP, TO CLOSE THE NOM NATIONS FOR
VI CE- CHAl RVAN OF THE BOARD. AYES-ALL. MOTI ON CARRI ED.

ROLL CALL VOTE FOR STANLEY N EBOER AS VI CE-CHAIRVAN OF THE BOARD:
MAI KE- AYE, GENO- AYE, GARDNER- AYE, NI EBOER- AYE, SCHOLTENS- AYE,
TRAPP- AYE, V\RI GHT- AYE.

Chai rman Wight declared Stanley N eboer as Vice-Chairman of the Board.

09- 003
MOTI ON BY GARDNER, SECONDED BY TRAPP, TO APPROVE THE DATES AND TI MES OF
THE MEETI NGS AS PRESENTED.
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09-003-1

MOTI ON BY N EBOER, SECONDED BY TRAPP, TO AMEND THE CALENDAR CHANG NG
THE QUARTERLY SCHEDULED NI GHT BOARD OF COWM SSI ON MEETINGS TO REGULAR
MEETI NGS BEG NNING AT 9:30 A M AND THE QUARTERLY SCHEDULED 3:30 P.M
PHYSI CAL & ECONOM C DEVELOPMENT COWM TTEE MEETINGS TO REGULAR MEETI NGS
BEG NNI NG AT 10:30 AM  AYES-ALL. MOTI ON CARRI ED.

VOTE ON MOTI ON #09- 003, AS AMENDED:
TO APPROVE THE DATES AND TIMES OF THE MEETI NGS AS PRESENTED,
AMENDI NG THE CALENDAR BY CHANG NG THE QUARTERLY SCHEDULED
NlGAT BOARD OF COW SSION MEETINGS TO REGULAR MEETI NGS
BEG NNl NG AT 9:30 AM AND THE QUARTERLY SCHEDULED 3:30 P.M
PHYSI CAL & ECONOM C DEVELOPMENT COMM TTEE MEETI NGS TO REGULAR
MEETI NGS BEG NNI NG AT 10: 30 A M

AYES- ALL. MOTI ON CARRI ED.

Board of Commission meetings remain the 2" and 4'" Wednesday of each
month at 9:30 A M; Finance Committee neetings remain the 1% and 3'd
Wednesday of each nonth at 9:30 AM Public Safety/Judicial Conmittee
meetings will be held on the 2" Wednesday of each nonth at 10:30 A M;

Heal t h, Education & Human Services Conmttee neetings wll be held on
the 2" Wednesday of each nonth at 1:00 P.M:; and Physical & Econonic
Devel opment Conmittee neetings will be held the 4'" Wdnesday of each

month at 10:30 A M

09- 004

MOTI ON BY MAI KE, SECONDED BY TRAPP, TO ACCEPT THE COVWM TTEE ASSI|I GNVENTS
AS PRESENTED. AYES-ALL. MOTI ON CARRI ED.

BOARD OF COVM SSI ON COWM TTEE STRUCTURE:

Fl VE MEMBER COW TTEE:

FI NANCE COMW TTEE CHAI R

FI NANCE COWM TTEE VI CE- CHAI R
FI NANCE COW TTEE MEMBER

FI NANCE COW TTEE MEMBER

FI NANCE COW TTEE MEMBER

THREE MEMBER COWM TTEES:

PUBLI C SAFETY/ JUDI Cl AL CHAI R
PUBLI C SAFETY/ JUDI CI AL VI CE- CHAI R
PUBLI C SAFETY/ JUDI Cl AL MEMBER

HEALTH, EDUCATI ON & HUVAN SERVI CES CHAI R
HEALTH, EDUCATI ON & HUMAN SERVI CES VI CE- CHAI R
HEALTH, EDUCATI ON & HUMAN SERVI CES MEMBER

PHYSI CAL & ECONOM C DEVELOPMENT CHAI R
PHYSI CAL & ECONOM C DEVELOPMENT VI CE- CHAI R
PHYSI CAL & ECONOM C DEVELOPMENT MEMBER

PATRI CK GARDNER
BARBARA GENO
ADAM V\RI GHT
STANLEY NI EBOER
CHARLES TRAPP

STANLEY NI EBCER
CHARLES TRAPP
SI MON SCHOLTENS

SI MON SCHOLTENS
BARBARA GENO
JAMES MAI KE, JR

CHARLES TRAPP
JAMES MAI KE, JR
PATRI CK GARDNER
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09- 005

MOTI ON BY TRAPP, SECONDED BY NI EBOER, TO ACCEPT THE 2009 NEWAYGO COUNTY
BOARD COW TTEES M LEAGE AND PER DI EM AS PRESENTED.  AYES- ALL. MOT1 ON
CARRI ED.

09- 006
MOTI ON BY GARDNER, SECONDED BY TRAPP, TO ADOPT THE 2009 BOARD OF
COMM SSI ONERS' RULES AS PRESENTED.

09-006-1

MOTI ON BY MNAIKE, SECONDED BY SCHOLTENS, TO AMEND THE 2009 BOARD OF
COW SSIONERS'  RULES BY PASSING A RESOLUTION LIMTING THE BOARD
CHAI RVANSHI P TO A ONE- YEAR TERM ROLL CALL VOTE: NI EBOER- NAY, TRAPP-
NAY, GENO- AYE, GARDNER- NAY, MAI KE- AYE, SCHOLTENS- NAY, VARl GHT- NAY.
MOTI ON FAI LED.

09- 006- 2

MOTI ON BY MAI KE, SECONDED BY SCHOLTENS, TO AMEND SECTI ON VI, PARAGRAPH
A'l. O THE 2009 BOARD OF COW SSI ONERS RULES BY REMOVI NG THE WORDS
“NON- STATUTORY” AND CHANG NG THE FI NANCE COWM TTEE MEMBERS TO SEVEN (7)
COWM SSI ONERS. ROLL CALL VOTE: NI EBOER- NAY, GARDNER- NAY, TRAPP- NAY,
GENO- AYE, SCHOLTENS- AYE, MAI KE- AYE, WRI GHT- NAY. MOTI ON FAI LED.

09- 006- 3

MOTI ON BY GENO, SECONDED BY SCHOLTENS, TO AMEND SECTION 1V, PARAGRAPH
B.3. OF THE 2009 BOARD OF COWM SSI ONERS' RULES BY ADDI NG THE WORDS “ THE
COW TTEE(S) AND BOARD CHAIRS” IN PLACE OF “THE CHAIR’ IN THE FIRST
FULL SENTENCE ON PAGE 8. AYES-ALL. MOTI ON CARRI ED.

VOTE ON MOTI ON #09- 006, AS AMENDED:
TO ADOPT THE 2009 BOARD OF COWM SSI ONERS' RULES AS PRESENTED,
WTH AN AMENDMENT TO SECTION |V, PARAGRAPH B. 3. BY ADDI NG THE
WORDS “THE COWM TTEE(S) AND BOARD CHAIRS” IN PLACE OF “THE
CHAIR" I N THE FI RST FULL SENTENCE ON PAGE 8.

ROLL CALL VOTE: GARDNER- AYE, NI EBOER- AYE, @ TRAPP- AYE, @ CGENO AYE,

MAI KE- NAY, SCHOLTENS- NAY, WRI GHT- AYE. MOTI ON CARRI ED.

M SCELLANEQUS/ WRI GHT — Di scussion occurred on the information presented
relating to the upcomng conferences and travel expenses associated
therew t h.

M SCELLANEQUS/ MAIKE — Set forth his goals as conm ssioner including
those relating to the County Newsletter; requested consideration of the
appoi ntment of a County Newsletter Commttee.

M SCELLANEQUS/ GARDNER - Expressed comrents regardi ng nenbership of the
Fi nance Committee.
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M SCELLANEQUS/ NI EBCER

09- 007

MOTI ON BY NI EBCER, SECONDED BY CGENO, TO ADD SEAT PLACEMENT TO THE BOARD
OF COW SSIONERS'  RULES AND ESTABLISH BOARD OF COVMM SSI ONER  SEAT
PLACEMENT AT THE ORGAN ZATIONAL MEETING AS FOLLOAS: 1) RETURNI NG
COMM SSI ONERS CHOOSE FIRST BY SENTORITY AS DETERM NED BY YEARS OF
SERVICE ON THE BOARD OF COWM SSION;, IF SENTORITY IS EQUAL, NAVES W LL
BE DRAWN AT RANDOM and 2) |INCOM NG COW SSIONERS CHOOSE 2" BY
SENFORITY; |IF SENNORITY IS EQUAL, NAMES WLL BE DRAWN AT RANDOM
AYES- ALL. MOTI ON CARRI ED.

M SCELLANEQUS/ TRAPP — Provi ded background information on his reasoning
for attending the Finance Commttee neetings during the past two years.

M SCELLANEOUS/ FREMONT LOCAL DEVELOPMENT FI NANCE AUTHORI TY — The County
Clerk requested direction on how to respond to a request by the Frenont
Local Devel opnent Finance Authority for a conm ssioner appointnent.
Chai rman Wight indicated that appointnment should be nmade by the chief
executive officer or the mayor of the city, subject to the approval of
the city council. No appoi ntnent was nade by the Board.

M SCELLANEQUS/ SEAT PLACEMENT — Seat pl acenent choi ces were made.

09- 008
MOTI ON BY N EBOER, SECONDED BY NMAIKE, TO ADJOURN THE ORGAN ZATI ONAL
MEETI NG AT 10:35 A M AYES-ALL. MOTI ON CARRI ED.

| S/ | S/
LAUREL J. BREUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWM SSI ONERS

JANUARY 8, 2009
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