NEWAYGO COUNTY BOARD OF COWMM SSI ONERS
1087 NEWELL STREET, VWH TE CLOUD, M 49349

JANUARY 2, 2008
ORGANI ZATI ONAL MEETI NG

Meeting called to order by Chairman Adam Wight at 9:05 A M
Prayer by Newaygo County C erk, Laurel J. Breuker.
Pl edge of Allegiance to the Flag | ed by Conm ssioner Nieboer.

PRESENT: Julia Bird; Patrick Gardner; Stanley N eboer; Daniel Powell;
Charl es Trapp; Robert VanBel zen; Adam Wi ght

The Chairman called for nom nations for Vice-Chairnman of the Board for
2008.

Comm ssi oner Powell nom nated Stanley N eboer as Vice-Chairnman of the
Board for 2008. No other nom nations were presented.

08-001

MOTI ON BY POWELL, SECONDED BY GARDNER, TO CLOSE THE NOM NATI ONS AND
CAST A UNANI MOUS BALLOT FOR STANLEY NI EBCER AS VI CE-CHAI RVAN OF THE
BOARD. AYES-ALL. MOTI ON CARRI ED.

Chai rman Wight declared Stanley N eboer as Vice-Chairman of the Board.

08-002
MOTI ON BY POWELL, SECONDED BY BIRD, TO APPROVE THE DATES AND TI MES OF
THE MEETI NGS AS PRESENTED. AYES-ALL. MOTI ON CARRI ED.

Board of Commission meetings remain the 2" and 4'" Wednesday of each
month at 9:30 AM, with the exception of the foll ow ng:
> Four evening meetings to be held at 6:30 P.M on March 12'"
June 11'" Septenber 10'", and Decenber 10'";
» The second Board of Comm ssion neeting in Decenber will be
hel d on Tuesday, December 23'¢:
Fi nance Conmittee meetings remain the 15 and 3"% Wednesday of each nonth
at 9:30 AM with the exception of the follow ng:
» The first Finance Conmttee Meeting in March will be held on
Friday, March 7'M
> The August 6'" and Novermber 5'" neetings will be held at 1:00
P. M
Public Safety/Judicial Conmttee neetings will continue to be held on
the 2" Wednesday of each month at 10:30 A'M and the Health, Education
& Human Services Commttee neetings will also continue to be held on
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the 2" Wednesday of each nmonth at 1:00 P.M  The Physical & Economic
Devel opment Conmittee neetings will be held the 4'" Wdnesday of each
month at 10:30 AM wth the exception of the foll ow ng:

> The Decenber meeting will be held on December 23"

Di scussion occurred regarding the appointnent of committees. The 2008
commttee appointnents shall remain the sane as | ast year.

08- 003

MOTI ON BY GARDNER, SECONDED BY POVWELL, TO RE- APPO NT JEAN CRABTREE FOR
A ONE- YEAR TERM TO THE CONSUMER REPRESENTATI VE POSI TI ON ON AREA AGENCY
ON AG NG OF WESTERN M CHI GAN. AYES-ALL. MOTI ON CARRI ED.

M SCELLANEQUS/ BOARD RULES

08- 004

MOTI ON BY VANBELZEN, SECONDED BY N EBCER, TO ADOPT THE 2008 BQARD OF
COM SSI ONERS' RULES AS PRESENTED. AYES-ALL. MOTI ON CARRI ED.

08- 005
MOTI ON BY VANBELZEN, SECONDED BY NI EBCER, TO ADJOURN THE ORGANI ZATI ONAL
MEETI NG AT 9:25 AM  AYES-ALL. MOTI ON CARRI ED.

| S/ | S/
LAUREL J. BREUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWM SSI ONERS
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