NEWAYGO COUNTY BOARD OF COWM SSI ONERS
1087 NEWELL STREET, WH TE CLOUD, M 49349

NOVEMBER 14, 2007
Meeting called to order by Chairman Adam Wight at 9:30 A M
Prayer by Newaygo County C erk, Laurel J. Breuker.
Pl edge of Allegiance to the Flag | ed by Conm ssioner Bird.

PRESENT: Julia Bird; Patrick Gardner; Daniel Powell; Charles Trapp;
Robert VanBel zen; Adam Wi ght

ABSENT: St anl ey Ni eboer (excused)

CORRESPONDENCE: Newaygo County Cderk, Laurel J. Breuker, read
correspondence received from the Ofice of Governor Jennifer G anholm
expressing appreciation for receipt of the Board of Comm ssioners’
Resol ution #09-031-07 in support of prioritizing local public health
services. M. Breuker also read correspondence received from Tinothy
Purcell requesting w thdrawal of his application for appointnment to
t he Newaygo County Departnent of Human Servi ces Board.

07-488
MOTI ON BY POWNELL, SECONDED BY GARDNER, TO APPROVE THE AGENDA OF
NOVEMBER 14, 2007. AYES-6, ABSENT-N EBCER. MOTI ON CARRI ED.

07-489

MOTI ON BY VANBELZEN, SECONDED BY TRAPP, TO APPROVE THE BOARD OF
COW SSION MEETING M NUTES OF OCTOBER 24, 2007. AYES- 6,
ABSENT- NI EBOER.  MOTI ON CARRI ED.

07-490

MOTI ON BY BI RD, SECONDED BY TRAPP, TO APPROVE THE BOARD OF COWM SSI ON
MEETING CLOSED SESSION M NUTES OF OCTOBER 24, 2007. AYES- 6,

ABSENT- NI EBOER.  MOTI ON CARRI ED.

Applicants, Dick England and Norman Knorr were interviewed for
appoi ntnent to the Departnent of Human Servi ces Board.

M chigan State University Extension Director, Kat hryn Cunm ngs,
appeared before the Board to provide an update on the various
activities associated with the MSU Extension office in Newaygo County.
MSU Extension is part of a nation-wde network assisting individuals
to inprove lives through famlial education in nutrition and poverty
and al so providing education in the areas of agricultural and natural
resources, as well as comunity and econom c devel opnent. Sour ces of
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nmonetary support include county appropriations and local, state and
federal grants. Current priority issues being addressed by MU
Ext ensi on i ncl ude | and use educati on, facilitating econom c
entrepreneurship in tourism agriculture and child care, as well as
addressing obesity with nutrition education.

COW TTEE REPORT/ PHYSI CAL & ECONOM C DEVELOPMENT/ GARDNER — No Report.

COVWM TTEE REPORT/ FI NANCE/ Bl RD

07-483

MOTI ON BY BIRD, SECONDED BY VANBELZEN, TO APPROVE THE SEM - MONTHLY
DETAIL ANALYSI S DATED NOVEMBER 7, 2007, CHECK #39477 THROUGH CHECK
#39712, FOR A TOTAL AMOUNT OF $434,574.94. AYES- 6, ABSENT- N EBCER.
MOTI ON CARRI ED.

07-484

MOTI ON BY BIRD, SECONDED BY TRAPP, TO APPROVE THE AGREEMENT BY AND
BETWEEN THE NEWAYGO COUNTY BOARD OF COW SSI ONERS AND THE NEWAYGO
COUNTY DRAI N COW SSI ONER, TREASURER, CLERK, PROSECUTI NG ATTORNEY, AND
REG STER OF DEEDS AND TEAMSTERS LOCAL 214 FOR THE PERI OD OF JANUARY 1,
2007 THROUGH DECEMBER 31, 2009. ROLL CALL VOIE: POWNELL- NAY,
NI EBOER- ABSENT, VANBELZEN- AYE, GARDNER- AYE, TRAPP- AYE, Bl RD- AYE,
WRI GHT- NAY.  MOTI ON CARRI ED.

(Comm ssioner Julia Bird requested her remarks, as set forth bel ow, be
i ncluded in the neeting mnutes:

“Whil e negotiations over this contract have been very long and
frustrating, | believe the contract we have before us is as good as we
wll get. Nei t her side got everything they wanted, but | think that
is a sign of conprom se and negoti ati on. This is a fair contract to
both managenent and the enployees and | cannot justify spending
additional noney to end up with the sane results or |ess. | believe
continued negotiations or going to the point of enforcing the contract
woul d not only cost additional taxpayer noney, but cost the County on
many intangi ble levels for a | ong period beyond this contract.”)

(Conmmi ssioner Adam Wight requested his remarks expressed at the
Fi nance Meeting be included in the neeting m nutes:

It is inportant to begin ny coments by pointing out that this board,
and the admnistrative staff, have led the way in working to save
county tax dollars and ensure that every dollar that is spent, is
spent efficiently. Prior to our board being in place, this county had
a long history of giving thousands of constituent’s tax dollars to
attorneys who battled with our enployees when it canme to contract
negoti ati ons. Wen we were elected to this board, it was a top
priority for us to work collectively with various bargaining units
t hroughout the county to ensure that noney spent during contract
negoti ations could be used to benefit our enployees and not line the
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pockets of high priced attorneys. W have been very successful in
this endeavor, saving the county thousands of dollars, with each and
every bargaining unit, with the exception of the current bargaining
unit and contract.

We have worked for over a year to enlighten the nenbers of this union
as to the state of the county financially and what our objectives have
been when it canme to requests by nmanagenent. \Wiile | understand that
we have asked for these enployees to relinquish sone very lucrative
benefits, we’'ve presented conparable offers that will ensure that our
enpl oyees retain the high level of benefits that they have grown
accustoned to. The objective of the county board and adm nistration
is to work proactively today to ensure our financial security in the
future. | understand that it is difficult to sonetines see the forest
through the trees, but it is inportant to nake sure that we work as a
team and make sonme difficult decisions now, so that county enployees
will have good jobs and great benefits for years to cone while not
over burdeni ng the taxpayers of Newaygo County.

Wth that said, our objective of saving noney and investing it back
into our enployees has not worked during these negotiations. Fromthe
begi nni ng, the union bargaining team has been ill prepared; providing
managenent with a two and a half page docunment full of demands, many
of which came wth no explanation or wunderstanding of purpose.
Throughout the nonths our managenent team worked tirelessly to
accomobdat e our enployees in this union. There were many proposals
made to the union and tentative agreenents reached; nost of which were
flat out rejected with the bargaining team returning to the table
wi thout any insight as to how their nmenbers would work wi th nanagenent
to resolve the contract. The communi cation was clear; the union was
opposed to nost of what we offered and had no intention to work
together to reach a deal

Earlier this year, nmanagenent was willing to provide our enployees

with retroactive pay as an incentive to, once and for all, settle this
contract and nove forward. The offer was soundly rejected by the
union and we went back to the draw ng board. Eventual | y managenent

was notified that the union had filed for fact finding, a process in
whi ch an independent third party listens to facts presented by both
sides and provides an opinion as to how they believe the contract
shoul d be settled. This forced the county to do what we had worked so
hard to avoid, contacting our legal counsel to lead us through this
process. W had worked for over a year to hammer out a deal that was
in the best interests of our enployees and the county’'s future, but
now were forced to deal with the real issue of nounting |egal fees.

The contract that is before us today includes a provision that would
grant union nenbers retroactive pay, and cost the taxpayers of the
county over $25, 000. At this point the county has been forced to
al ready spend thousands of taxpayer dollars to begin the fact finding
process. | cannot, in good conscience, support this plan.
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As we are all painfully aware, Mchigan's econony is terrible.
Constituents in ny district, and all over the county, are struggling
to find work or struggling to make ends neet working one or in sone
i nstances two | obs. | cannot justify a vote in favor of this
particul ar proposal to them | cannot tell them that | supported a
contract that gave thousands of their hard earned dollars to a union
who, in ny opinion, has not been engaged or driven to settle this
contract. These people who are not enployed by the county are crying
out for a voice. The nmenbers of this board were elected to be that
voice, and while there is nothing nore that we would like to do than
approve retroactive pay for our enployees, we have to be mndful of
the rest of the people in the county that provide the financial
support for us to hold the various positions that we do.

| encourage the other nenbers of this board to reject this proposal so
that we can go back to the table and work collectively to reach an
agreenent that is in the best interest of everyone in our county.”)

07-485

MOTI ON BY BI RD, SECONDED BY GARDNER, TO APPROVE THE SUBM SSI ON OF THE
CH EF BUI LDING OFFICIAL’S JOB DESCRIPTION TO MVML (M CH GAN MUNI Cl PAL
LEAGUE) FOR SCORING MONEY TO COVE FROM 249-371-818 (BU LDI NG SAFETY
PERM TS- BUI LDI NG DI VI SI ON- CONSULTANT  FEES) . AYES-6, ABSENT- N EBCER.
MOT1 ON CARRI ED

07-477-1

MOTI ON BY BI RD, SECONDED BY TRAPP, TO APPROVE THE STRUCTURAL CHANGES
TO THE BU LDING SAFETY & PERM TS DEPARTMENT; MONEY TO COVE FROM
631- 265- 83-936 (BUI LDI NG AND GROUNDS FUND- DBH BUI LDI NG BUI LDI NG REPAI R
AND MAI NTENANCE). AYES- 6, ABSENT- NI EBOER.  MOTI ON CARRI ED.

07-478-1

MOTI ON BY BIRD, SECONDED BY POWNELL, TO APPROVE THE AMENDMVENT TO THE
NOVEMBER 2007 LEASE W TH THE HEALTH DEPARTMENT TO REFLECT THE EXCHANGE
OF THE AREA IN THE NORTHEAST CORNER OF THE BU LDING FOR THE
APPROXI MATE 942 SQUARE FEET VACATED BY THE BUI LDI NG SAFETY & PERM TS
DEPARTMENT.  AYES- 6, ABSENT- NI EBCER. MOTI ON CARRI ED.

07-479-1

MOTI ON BY BI RD, SECONDED BY TRAPP, TO APPROVE THE NEW RATE SCHEDULES
AND STRUCTURE FOR ELECTRI CAL, PLUMBING  MECHANI CAL AND BU LDI NG
PERM TS AS PROPOSED | N THE NOVEMBER 2007 DATED RATE CHANGES. NEW RATE
CHANGES TO TAKE EFFECT JANUARY 1, 2008. AYES-6, ABSENT- NI EBCER

MOTI ON CARRI ED

(Commi ssioner Julia Bird requested her remarks, as set forth bel ow, be
set forth in the neeting m nutes:

“lI am supporting the changes to the fee structure for building permts
because | agree with the information brought forward by commttee that
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this is a necessary step towards the changes they have outlined to
streanline the process, save noney through inproved efficiencies and
i ncrease custoner service. It is nmy understanding that the intent of
these fee changes is to be revenue neutral and help sinplify the
process of obtaining a permt.”)

07-486

MOTI ON BY BI RD, SECONDED BY VANBELZEN, TO AUTHORI ZE THE ADM NI STRATCOR
TO CLOSE ALL NON- ESSENTI AL COUNTY DEPARTMENTS AND TO EXPEND AN AMOUNT
NOT TO EXCEED $3,000.00 FOR THE ANNUAL CHRI STMAS PARTY AND TO ALLOW
AFFECTED EMPLOYEES THE AFTERNOON OF FRI DAY, DECEMBER 21, 2007 OFF TO
ATTEND. EMPLOYEES ELECTI NG NOT TO ATTEND THE PARTY MJST USE ElI THER PTO
OR VACATION TI ME; MONEY TO COVE FROM 701-2325 (TRUST AND AGENCY- DUE TO
EMPLOYEES- VENDI NG MACHI NES) .

07-486-1

MOTI ON BY POWELL, SECONDED BY GARDNER, TO AMEND MOTI ON #07-486 TO ADD
TO THE LANGUAGE AT THE END OF THE MOTI ON, “ALL MONI ES EXPENDED ARE NOT
TAXPAYER DOLLARS.” AYES-6, ABSENT-N EBOER  MOTI ON CARRI ED.

VOTE ON MOTI ON #07-486, AS AMENDED:
TO AUTHORI ZE THE ADM NI STRATOR TO CLOSE ALL NON- ESSENTI AL
COUNTY DEPARTMENTS AND TO EXPEND AN AMOUNT NOT' TO EXCEED
$3,000.00 FOR THE ANNUAL CHRI STMAS PARTY AND TO ALLOW
AFFECTED EMPLOYEES THE AFTERNOON OF FRI DAY, DECEMBER 21,
2007 OFF TO ATTEND. EMPLOYEES ELECTING NOTI' TO ATTEND THE
PARTY MJST USE ElI THER PTO OR VACATION TIME; MONEY TO COVE
FROM 701-2325 (TRUST AND AGENCY-DUE TO EMPLOYEES-VENDI NG
MACHI NES). ALL MONI ES EXPENDED ARE NOT TAXPAYER DOLLARS.

AYES- 6, ABSENT- NI EBOER.  MOTI ON CARRI ED.

M SCELLANEQUS COWM TTEE REPORT/BIRD - The Health, Education & Human
Services Commttee neeting schedul ed for today has been cancell ed.

M SCELLANEQUS COWM TTEE REPORT/ GARDNER - The Public Safety/Judici al
Commi ttee neeting schedul ed for today has been cancell ed.

M SCELLANEQUS COWM TTEE REPORT/WRI GHT - Provided an update from the
Par ks Conm ssion neeting indicating the Parks Conm ssion has appointed
a Finance Conmittee to oversee the Parks finances, and the Parks
Di rector eval uation has been conpl et ed.

ADM NI STRATOR' S REPORT/ LAKE — The Adm ni strator provided the follow ng

i nformational itens: 1) the Newaygo County Sheriff Departnent and
City of Frenont will performa trial run for e-tickets; 2) additional
applications wll be sought due to the wthdrawal of one of the

candidates for the Information Technology Director position; and 3)
attended the MAC (Mchigan Association of Counties) Wst Central
Regi onal County sub-conmittee nmeeting with Comm ssioner VanBel zen.
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M SCELLANEQUS/ TRAPP — The National Turkey Foundation, through | ocal
churches, donated 75 turkeys to needy famlies for Thanksgi vi ng.

M SCELLANEQUS/ BIRD - Acknowl edged the veterans and active duty
personnel in recognition of Veterans' Day.

07-491
MOTI ON BY POWELL, SECONDED BY GARDNER, TO ADJOURN THE MEETING AT
10: 35 AM  AYES-6, ABSENT-N EBOER.  MOTI ON CARRI ED.

/s/ /s/
LAUREL J. BREUKER ADAM VRl GHT, CHAI RVAN
NEWAYGO COUNTY CLERK NEWAYGO COUNTY BOARD OF COWM SSI ONERS

NOVEMBER 16, 2007



